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Subject: Customs Modernization Act 2.0 Brief to Chief Provost
Location: RRB 6.5E

Start: Wed 8/1/2018 10:00 AM
End: Wed 8/1/2018 10:30 AM

Recurrence: (none)

Meeting Status: Accepted

Organizer: WHITTENBURG, CYNTHIA F
Required Attendees: PROVOST, CARLA (USBP); 
Optional Attendees:
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OFFICE OF TRADE

 Overview

 Themes

 CMA 2.0 Tentative Project Timeline

 Staffing Model

 Next Steps 

Agenda
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OFFICE OF TRADE

CMA 2.0 Themes Identified From 40 Interviews

(b) (5)



OFFICE OF TRADE

CMA 2.0 Tentative Project Timeline

5
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OFFICE OF TRADE

CMA 2.0 Proposed Staffing Model
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OFFICE OF TRADE

Next Steps

7
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OFFICE OF TRADE

To gather initial inputs and perspective from Subject Matter Experts across CBP, the Office of Trade conducted informational 

interviews. Interviews were held between May – July 2018 and the objectives of these conversations were to: 

• Determine the justification and scope for a major legislative initiative

• Brainstorm priorities and challenges to better shape CBP for the future of trade

OT conducted informational interviews with:

Informational Interviews

Office of Trade – Trade Policy and Programs

Office of Trade – Trade Transformation Office

Office of Trade – Regulatory Audit

Office of Trade – Regulations and Rulings

Office of Trade – Operations Support 

Office of Trade – Trade Remedy Law 

Enforcement Directorate

Office of Field Operations

Office of Chief Counsel

Office of Finance

Office of Trade Relations 

Office of Congressional Affairs
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CMA 2.0 Interview Inputs 2018 Inputs    2017 Inputs
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 – iPhone 
 

 

 
 

This message contains information intended only for the addressee named above. If you believe you 
have received this email in error, please notify the sender immediately. 

 
 
 
 
From: HASTINGS, BRIAN S  
Sent: Thursday, June 21, 2018 11:28 AM 
To: PROVOST, CARLA (USBP)  LUCK, SCOTT A (USBP) 

 
Subject: FW: Last Day DCPA  
 
Chief, Deputy,  
 
FYSA that tomorrow will be Big Bend Sector DCPA  and his wife last day before retirement.   
 
Their numbers are listed below if you would like to call and congratulate them.  
 
V/r, 
Brian  
 
From: BOATRIGHT, ROBERT L  
Sent: Thursday, June 21, 2018 11:19 AM 
To: HASTINGS, BRIAN S  
Cc: HUDSON, RICHARD M  
Subject: Last Day DCPA  
 
Chiefs, 
 
Just a reminder that DCPA  and his wife will be checking out and clearing tomorrow 
on their journey into retirement.  Should anybody want to call,  can be reached at  or Cell 
Phone  
 

Robert L. Boatright 
Chief Patrol Agent 
Big Bend Sector 
United States Border Patrol 

- Office 
– iPhone 

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



3

 
 

This message contains information intended only for the addressee named above. If you believe you 
have received this email in error, please notify the sender immediately. 

 





 

AGENDA 
Resource Management Council 
 

June 14, 2018 

 3:00 – 4:00    

3:00 – 3:20 Personnel/Pay Update OF & HRM 

 Purpose:  The Office of Finance (OF) and the Office of 
Human Resources Management (HRM) will report on 
Personnel/Pay Council – FY 2018 Staffing Levels. 
(Quarterly) 

 

   

3:20– 3:40 Financial Health Reporting OF 

 Purpose:  The Office of Finance (OF) will report on the 
status and health of CBP Finances. (Monthly) 

 

   

3:40 – 4:00 Time Sensitive UFRs & UFR Prioritization Criteria Proposal OF & OAct 

 Purpose:  The Office of Finance (OF) and the Office of 
Accountability (OAct) will present the status of time 
sensitive UFRs and collect feedback on UFR 
prioritization criteria. 
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Subject: Depo Transcript Review

Start: Fri 7/20/2018 2:00 PM
End: Fri 7/20/2018 3:30 PM

Recurrence: (none)

Organizer: PROVOST, CARLA (USBP)
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DIALOGUE WITH BORDER SHERIFFS 
Talking Points 

 
• Thank you,   I appreciate you and your team leading today’s events with the border 

sheriffs.  It sounds like you’ve gotten off to a good start this morning. 
 
• Thank you all for joining me here today to discuss critical homeland security issues, 

including border security and immigration enforcement.  
 
• I just want to make a few brief remarks, and then I want to spend the bulk of my time here 

today in a dialogue with you.  I am eager to talk with all of you about how DHS might better 
support you, and how we can enhance our partnership to preserve safety throughout the 
Nation.   

 
• I was pleased that I was able to take the trip to Arizona and New Mexico at the end of May to 

see for myself some of the many challenges you all are facing.  Thank you, Sheriff  
and the other border sheriffs, for hosting me.   

 
• Partly as a result of that trip and some of the concerns that I heard there, I came back and 

requested a follow on meeting with you here in Washington, so we could begin working with 
you to address those concerns.   

 
• I, along with my colleagues at DHS, want to strengthen our relationship with you.  This 

meeting furthers that goal. 
 
• I cannot overstate the important role our state and local law enforcement partners – especially 

the sheriffs – play in preserving the security of our borders and our Nation. 
 
• I am also aware that, when combating threats to our security, sheriffs face different obstacles 

than other law enforcement officers.   
 
• The Department wants you to be involved in our homeland security efforts.   As we continue 

to modify and enhance our border security and immigration enforcement policies, for 
example, we want you to share your unique perspectives so we can develop and implement 
holistic strategies for our partners, regardless of where they serve. 

 
• I know you have very limited resources.  You dedicated bed space and medical services to 

immigrant detainees housed in your jails pending their deportation, while also balancing your 
duty to protect the residents of your communities.  Thank you for continuing to assist the 
Department with its border security and immigration enforcement priorities and 
responsibilities.   

 
• Others still partner with us through the 287(g) program, an important collaboration between 

DHS and our state and local partners to ensure that the safety of our communities is upheld 
and the sanctity of our laws respected.  If you are not a partner, please consider joining the 
program. 
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(b) (6)
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• We appreciate your sacrifices and will continue to identify new ways to support our local law 

enforcement partners who help us carry out our vital mission. 
 
• You know the needs of your communities better than I – or anyone in the Federal 

Government – ever could.  I urge you to tell me how we can provide you with the necessary 
resources to address your jurisdictions’ unique needs. 

 
• 

 
• We understand your concerns, and will continue working with you and the Department of 

Justice, to identify solutions that empower you to support the Department within our Nation’s 
constitutional and legal framework. 

 
• I believe you all will hear from Ron Vitello and  with ICE this afternoon 

regarding an update on the .   
 
• Our time here this morning is brief.  However, I hope you will take advantage of the 

opportunity we are providing you this afternoon to engage with Ron and  and our other 
various Component leaders and subject matter experts on some of your key issues, and that 
you will have good discussions.   

 
• In addition to , you will discuss border security and border patrol issues, the 

importance of local involvement of the sheriffs, issues surrounding federal and local 
prosecutions, and grants such as Operation Stonegarden.   

 
• So, thank you for your service, and the vital role you play in protecting our border and 

preserving the safety and security of the United States. 
 
• I am looking forward to hearing your thoughts on how we can enhance our ability to respond 

to our Nation’s threats – together. 
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THE NATIONAL SHERIFFS’ ASSOCIATION RECOGNIZES AND SUPPORTS RESULTS-BASED SOLUTIONS 

THAT ADDRESS OR SOLVE THE MULTITUDE OF CHALLENGES THAT INNEFECTIVE BORDER 
SECURITY HAS CAUSED OUR NATION 

2018-11 

WHEREAS,  local solutions and programs are no longer a thought, but a reality for bringing relief to our
  citizens who consciously choose to live near our International Boundaries; and 

WHEREAS,  local law enforcement is best suited to understand their geographic community needs and 
solutions based on the expectations of their citizens. Community policing begins and 
succeeds at the local level; and 

WHEREAS,  no longer are the border problems and issues we face confined to the International Border 
  communities, these problems and issues have now spread across the United States and 
  impacted agencies and budgets in every state of our nation; and 

WHEREAS,  sheriffs’ maintain that it is our constitutional and statutory duty to protect and secure the 
freedoms and liberties of our citizens, with or without the help of our federal and state law 
enforcement partners/policy makers; and 
 

WHEREAS,  having the immediate experience of living and working as Sheriffs in our respective 
  counties border security has been a continuous educational lesson. Not only have we 
  witnessed the escalation of violence by these assailants on our citizens, we have also 
  seen the successes that can be accomplished through a coordinated tiered law enforcement 
  response with local, state, and federal partners working in cooperation with  
  prosecutorial agencies; and 

 WHEREAS, our successes as engaged Sheriffs were based upon: 

• Frequent and direct communication with all local, state and federal agencies; 
• Common goals that address real issues; 
• Working on these issues at the local level; 
• 100% Consequence delivery and prosecution; and 

 
WHEREAS, this turnaround can be attributed to four critical developments: 

1) Significant upgrades in tactical infrastructure;  
2) Increased manpower for United States Border Patrol; 
3) The implementation of Operation Streamline, which created a program designed 

for the 100% prosecution of illegal immigrants apprehended that are involved in 
criminal activity; 

4) The implementation of Operation Stonegarden, which created partnerships with 
Federal and local law enforcement agencies; and 



 
WHEREAS, working with limited budgets and staffing, sheriffs struggle to find ways to maintain the 

quality of life and safety for those they serve and to deter those who cross our borders to 
promote their criminal enterprises and activities. Unfortunately, sheriffs witness a lack of 
engagement, communication and coordination from the State level with Sheriffs who have 
spent their careers knowing what is needed and are ignored; and 

WHEREAS, the Federal government needs to look at a change in engagement on how best to address 
border security; and 

WHEREAS, Sheriffs support reasonable criminal background checks for all granted citizenship; and  

WHEREAS,  Sheriffs support equitable and fair cost sharing to all non-federal agencies; and 

WHEREAS,  Sheriffs that detain illegal criminal aliens and honor ICE detainers shall be indemnified  
under civil law and Tort law; and 

 
NOW, THEREFORE, BE IT RESOLVED, that the National Sheriffs’ Association supports this 
administration’s change in the “because we have always done it that way” mentality. The National Sheriffs’ 
Association further recommends this administration partnering with sheriffs on border security to ensure 
the safety first and foremost to our citizens, law enforcement officers and communities.  
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As an influential role model, who exemplifies the U.S. Border Patrol motto Honor First, presenting your 
insights, experience and identifying key issues facing women in law enforcement would be extremely beneficial 
to attendees of the event.   
  
I know your schedule is busy, but we would appreciate it if you would respond to this invitation as soon as 
possible so that your name can be added to the program.  Please respond to  DHS’s Executive 
Director of Strategic Recruitment, Diversity and Inclusion, at   
Please tell her whether you would prefer to be a keynote speaker or a panel member and provide her with a 
short description of your speaking topic for the program. 
  
I truly appreciate your consideration of this request.  Please let me know if I can provide any additional 
information. 
  
Thank you. 
  
Melvin 
  
Melvin Harris 
Acting Assistant Commissioner  
Office of Human Resources Management  
U.S. Customs and Border Protection  
US Department of Homeland Security  
1400 L Street NW 
Washington, DC 20229-1146 
Office:   
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Subject: Douglas Factor discussion - 

Start: Thu 8/2/2018 10:00 AM
End: Thu 8/2/2018 10:30 AM

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: PROVOST, CARLA (USBP)
Required Attendees:
Optional Attendees: ASST CHIEF COUNSEL EL PASO

10:00 AM EST 
 
Conference access numbers:   
 
Your moderator code is:  
 
Your participant code is:  
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Subject: Douglas Factor discussion - 

Start: Thu 8/2/2018 10:00 AM
End: Thu 8/2/2018 10:30 AM

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: PROVOST, CARLA (USBP)
Required Attendees:
Optional Attendees: ASST CHIEF COUNSEL EL PASO

10:00 AM EST 
 
Conference access numbers:   
 
Your moderator code is:  
 
Your participant code is:  
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Subject: Douglas Factor Discussion - 

Start: Fri 7/20/2018 12:00 PM
End: Fri 7/20/2018 12:45 PM

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: PROVOST, CARLA (USBP)
Required Attendees:

12:00 EST 
 
Conference access numbers:   
 
Your moderator code is:  
 
Your participant code is:  
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Subject: Douglas Factor Discussion - 

Start: Fri 7/20/2018 12:00 PM
End: Fri 7/20/2018 12:45 PM

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: PROVOST, CARLA (USBP)
Required Attendees:

12:00 EST 
 
Conference access numbers:   
 
Your moderator code is:  
 
Your participant code is:  
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Subject: Douglas Factor Discussion -

Start: Fri 8/3/2018 12:00 PM
End: Fri 8/3/2018 1:00 PM

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: PROVOST, CARLA (USBP)
Required Attendees:

Conference access numbers:   
 
Your moderator code is:  
 
Your participant code is:  
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Subject: Douglas Factor Discussion - 

Start: Fri 8/3/2018 12:00 PM
End: Fri 8/3/2018 1:00 PM

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: PROVOST, CARLA (USBP)
Required Attendees:

Conference access numbers:   
 
Your moderator code is:  
 
Your participant code is:  
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Subject: Douglas Factor Discussion Prep Time - 

Start: Thu 8/2/2018 10:30 AM
End: Thu 8/2/2018 11:00 AM

Recurrence: (none)

Organizer: PROVOST, CARLA (USBP)
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Subject: Douglas Factor Discussion w/LER and OCC - 

Start: Thu 8/2/2018 1:00 PM
End: Thu 8/2/2018 2:00 PM

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: PROVOST, CARLA (USBP)
Required Attendees:

From:   
Sent: Tuesday, July 10, 2018 11:07 AM 
To:  
Subject: Oral Reply Recording -  
 
Good morning, 
 
Attached is the Oral Reply recording for Agent  which took place yesterday.  During the OR, the 
employee's representative,  presented a written reply.  I will scan and send to you as soon as possible.   
 
In the meantime, is it possible to schedule the Douglas Factors Discussion, perhaps at the end of the month?   
 
Please advise. 
 
 

Labor & Employee Relations Specialist 
Human Resources Policy & Programs Directorate 
U.S. Customs and Border Protection  
Phone:  
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Subject: Douglas Factor prep time - 

Start: Wed 8/1/2018 10:30 AM
End: Wed 8/1/2018 11:00 AM

Recurrence: (none)

Organizer: PROVOST, CARLA (USBP)
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From:
Sent: Tuesday, July 17, 2018 12:30 PM
To:
Cc:
Subject: RE: 06/11 Proposal Meeting

Please see the OCC representative below; let me know if you require anything additional. 
 

 
Human Resources Specialist 
Labor & Employee Relations 
Human Resources Policy & Programs Directorate 
Office of Human Resources Management 
U.S. Customs & Border Protection 

 
 
Your feedback is important to us! Click here to let us know how we’re doing. 
 

From:   
Sent: Tuesday, July 17, 2018 12:04 PM 
To:  
Subject: RE: 06/11 Proposal Meeting 
 
Hello  
 
Chief Provost normally schedules a Douglas Factor discussion with LER and OCC after oral replies.  I will include you on 
the invite.  Who will be representing from OCC? 
 
Thank you! 
 

 
Assistant Chief 
Adjutant to Chief Carla Provost 
U.S. Border Patrol/Headquarters 
 

Office 
iPhone 

 

From:   
Sent: Thursday, July 05, 2018 1:01 PM 
To:  

 
Subject: FW: 06/11 Proposal Meeting 
 
Good afternoon, 
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2

 
Hope all is well.  I was wondering if you could provide an update on the referenced case?  Did Chief Provost 
render a decision?  I am available should the Chief wish to go over the Douglas Factors or discuss further. 
 
Thank you. 
 

 
Human Resources Specialist 
Labor & Employee Relations 
Human Resources Policy & Programs Directorate 
Office of Human Resources Management 
U.S. Customs & Border Protection 

 
 
Your feedback is important to us! Click here to let us know how we’re doing. 
 

From:   
Sent: Monday, June 11, 2018 1:59 PM 
To:
Cc
Subject: RE: 06/11 Proposal Meeting 
 
Thank you  
 
Respectfully, 
  
Assistant Chief  
Adjutant of Chief Carla L. Provost 
U.S. Border Patrol Headquarters 

 Desk |  Mobile  
Email HSDN:
Email JWICS:
 

From:   
Sent: Monday, June 11, 2018 1:53 PM 
To:  
Subject: RE: 06/11 Proposal Meeting 
 
Good afternoon, 
 
Please see attached documentation presented by the Union representative during today’s oral reply regarding 
BPA   Also, attached is the audio from the oral reply meeting.  Please let me know if you require 
anything additional. 
 
Thank you kindly. 
 

 
Human Resources Specialist 
Labor & Employee Relations 
Human Resources Policy & Programs Directorate 
Office of Human Resources Management 
U.S. Customs & Border Protection 
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Your feedback is important to us! Click here to let us know how we’re doing. 
 

From:   
Sent: Monday, June 04, 2018 10:33 AM 
To:  
Subject: RE: 06/11 Proposal Meeting 
 
Good morning, 
 
Please see attached oral reply meeting script for the oral reply scheduled for June 11th.  I filled in all of the fields 
with the exception of the time, please verify that the information is accurate and feel free to correct as you see 
fit.  I am available if you require anything additional. 
 
Thank you. 
 

 
Human Resources Specialist 
Labor & Employee Relations 
Human Resources Policy & Programs Directorate 
Office of Human Resources Management 
U.S. Customs & Border Protection 

 
 
Your feedback is important to us! Click here to let us know how we’re doing. 
 

From:   
Sent: Friday, June 01, 2018 4:44 PM 
To:
Cc:
Subject: 06/11 Proposal Meeting 
 

 hello, 
 
Ma’am  is Chief Luck’s adjutant. When you have a moment, would you please forward him electronic copies 
of the opening and closing remarks for the case that Chief Luck will be hearing on behalf of Chief Provost? 
 
Thank you! 
 
Respectfully, 
  
Assistant Chief  
Adjutant of Chief Carla L. Provost 
U.S. Border Patrol Headquarters 

 Desk |  Mobile  
Email HSDN:  
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Subject: Douglas Factor Prep Time - 

Start: Fri 8/3/2018 10:00 AM
End: Fri 8/3/2018 11:00 AM

Recurrence: (none)

Organizer: PROVOST, CARLA (USBP)
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Subject: Douglas Factors 
Location: Chief's Office

Start: Fri 6/8/2018 12:00 PM
End: Fri 6/8/2018 1:00 PM

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: PROVOST, CARLA (USBP)
Required Attendees:
Optional Attendees:

This meeting has been booked for one hour to discuss the Douglas factors of the below case. 
 
Conference access numbers:   
Your moderator code is:
Your participant code is:
 
BPA  Case LRT –  
 
Respectfully, 
  
Assistant Chief  
Adjutant of Chief Carla L. Provost 
U.S. Border Patrol Headquarters 

 Desk |  Mobile  
Email HSDN:  
 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (7)(E)
(b) (7)(E)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)

(b) (7)(E)



1

Subject: Douglas Factors Discussion DV Case
Location: Chief's Office 

Start: Thu 6/28/2018 10:00 AM
End: Thu 6/28/2018 10:30 AM

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: PROVOST, CARLA (USBP)
Required Attendees:
Optional Attendees:

This meeting will need to be rescheduled per the needs of the Chief.  I apologize for the late response.   
 
BPA  
 
Douglas Factors Discussion 
 
Teleconference:  
 
Conference access numbers:   
Your moderator code is:
Your participant code is:
 
 
 
Respectfully, 
  
Assistant Chief  
Adjutant of Chief Carla L. Provost 
U.S. Border Patrol Headquarters 

 Desk |  Mobile  
Email HSDN:  
 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (7)(E)
(b) (7)(E)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)



1

Subject:

Start: Tue 6/5/2018 8:00 AM
End: Tue 6/5/2018 8:30 AM

Recurrence: (none)

Meeting Status: Accepted

Organizer:
Required Attendees: PROVOST, CARLA (USBP)

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



1

Subject: DV Case Disciplinary Proposal
Location: Chief's Office 

Start: Tue 6/5/2018 10:00 AM
End: Tue 6/5/2018 11:00 AM

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: PROVOST, CARLA (USBP)
Required Attendees:
Optional Attendees:

Laredo Sector - - BPA  
 
Meeting to begin at 1000 EST via teleconference Line:  
 
                               Conference access number:  

  Your moderator code is:
  Your participant code is

 
LER Representative:  
 
Attendees:  

 Border Patrol Agent receiving the proposal 
 Local LRT officials  will provide audio recording capability 
 USBP Union 
   

 
Respectfully, 
  
Assistant Chief  
Adjutant of Chief Carla L. Provost 
U.S. Border Patrol Headquarters 

 Desk | Mobile  
Email HSDN  
 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (7)(E)

(b) (7)(E)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)



1

Subject: DV Case Research
Location: Chief's Office

Start: Mon 6/4/2018 3:30 PM
End: Mon 6/4/2018 4:00 PM

Recurrence: (none)

Organizer: PROVOST, CARLA (USBP)

Case prep for proposal to BPA   BPA Assigned to the Laredo Sector.  Teleconference scheduled for Tuesday 
06/05/2018. 
 
Respectfully, 
  
Assistant Chief  
Adjutant of Chief Carla L. Provost 
U.S. Border Patrol Headquarters 

 Desk |  Mobile  
Email HSDN:  
 
 
 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)



1

Subject: DV Oral Reply
Location: Chief's Office 

Start: Mon 6/4/2018 10:00 AM
End: Mon 6/4/2018 11:00 AM

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: PROVOST, CARLA (USBP)
Required Attendees:
Optional Attendees:
Resources: USBP CONFERENCE ROOM

Teleconference:  
 
Conference access numbers:   
Your moderator code is:
Your participant code is:
 
LRT, , Texas 
BPA  
 
Respectfully, 
  
Assistant Chief  
Adjutant of Chief Carla L. Provost 
U.S. Border Patrol Headquarters 

 Desk |  Mobile  
Email HSDN:  
 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (7)(E)
(b) (7)(E)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)

(b) (7)(E)

(b) (7)(E)



1

Subject: EEOC 
Location: Chief's Office

Start: Mon 7/9/2018 12:00 PM
End: Mon 7/9/2018 1:00 PM

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: PROVOST, CARLA (USBP)
Required Attendees:

Hello  
 
Thank you for contacting the Office of the Chief. You are scheduled for a 1hr telephonic 
interview with Chief Provost. The topic of discussion: Women in Federal Public Safety 
Occupations; specifically the Chief’s opinion on how to increase women’s participation in 
this career field. On the date of the appointment please contact Assistant Chief  at 
the desk line below, and he will transfer you accordingly.   
 
Thank you! 
 
Contact Information: 
Assistant Chief  
Desk:  
 

  
Desk:  
 
Respectfully, 
  
Assistant Chief  
Adjutant of Chief Carla L. Provost 
U.S. Border Patrol Headquarters 

 Desk |  Mobile  
 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6)
(b) (6)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)
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Subject: EEOC 
Location: Chief's Office

Start: Mon 7/9/2018 12:00 PM
End: Mon 7/9/2018 1:00 PM

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: PROVOST, CARLA (USBP)
Required Attendees:

Hello  
 
Thank you for contacting the Office of the Chief. You are scheduled for a 1hr telephonic 
interview with Chief Provost. The topic of discussion: Women in Federal Public Safety 
Occupations; specifically the Chief’s opinion on how to increase women’s participation in 
this career field. On the date of the appointment please contact Assistant Chief  at 
the desk line below, and he will transfer you accordingly.   
 
Thank you! 
 
Contact Information: 
Assistant  
Desk:  
 

  
Desk:  
 
Respectfully, 
  
Assistant Chief  
Adjutant of Chief Carla L. Provost 
U.S. Border Patrol Headquarters 

 Desk |  Mobile  
 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6)
(b) (6)

(b) (6), (b) (7)(C)

(b) (6)

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)







1

Subject: El Paso Sector Encounter with NYC Officials
Location: Telecon/Commissioner's Small Conference Room

Start: Fri 6/22/2018 9:00 AM
End: Fri 6/22/2018 9:30 AM

Recurrence: (none)

Meeting Status: Accepted

Organizer: CBP COMMISSIONER SCHEDULER
Required Attendees: VITIELLO, RONALD D (USBP); HUDSON, RICHARD M; HULL, AARON A;  

MCALEENAN, KEVIN K; LUCK, SCOTT A (USBP); PROVOST, CARLA (USBP) 
HASTINGS, BRIAN S; FLANAGAN, PATRICK S; 

Phone:   
Pin:  
 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (7)(E)
(b) (7)(E)



1

Subject: EMERGENCY CHIEF'S MTG
Location: Call-In 

Start: Fri 7/6/2018 11:30 AM
End: Fri 7/6/2018 12:00 PM

Recurrence: (none)

Meeting Status: Accepted

Organizer: HUFFMAN, BENJAMINE C
Required Attendees:  HASTINGS, BRIAN S;  

 PROVOST, CARLA (USBP); LUCK, 
SCOTT A (USBP);  

Urgent work product required to S1 by COB today. 

(b) (6), (b) (7)(C)

(b) (7)(E)

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



1

Subject: Exec Staff meet/greet  (hosted by OPA)
Location: USBP Conference Room

Start: Fri 7/13/2018 11:00 AM
End: Fri 7/13/2018 11:30 AM

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: PROVOST, CARLA (USBP)
Required Attendees: PROVOST, CARLA (USBP); MEEHAN, ANDREW C; LUCK, SCOTT A (USBP); HUFFMAN, 

BENJAMINE C; HASTINGS, BRIAN S
Optional Attendees: 'HUDSON, RICHARD M 
Resources: USBP CONFERENCE ROOM 

From: MEEHAN, ANDREW C 
Sent: Tuesday, July 10, 2018 11:51:28 PM 
To: PROVOST, CARLA (USBP) 
Subject: Meeting with the BP Management 

Chief,  
  
As you know,  will be here on Friday. I thought it might be nice for to meet the BP management, and get to 
know them. I blocked off some time before your interview, 11 to 1130 to give them a chance to meet her. We could host 
in the 6th floor conference room – is that possible? 
  
Regards,  
  
Andrew Meehan 
Assistant Commissioner, Office of Public Affairs 
U.S. Customs and Border Protection 
  
Office:  
Cell:  
 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6)

(b) (6)

(b) (7

(b) 



1

Subject: Exec Staff meet/greet  (hosted by OPA)
Location: USBP Conference Room 

Start: Fri 7/13/2018 11:00 AM
End: Fri 7/13/2018 11:30 AM

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: PROVOST, CARLA (USBP)
Required Attendees: PROVOST, CARLA (USBP); MEEHAN, ANDREW C; LUCK, SCOTT A (USBP); HUFFMAN, 

BENJAMINE C; HASTINGS, BRIAN S
Optional Attendees: 'HUDSON, RICHARD M 
Resources: USBP CONFERENCE ROOM 

From: MEEHAN, ANDREW C 
Sent: Tuesday, July 10, 2018 11:51:28 PM 
To: PROVOST, CARLA (USBP) 
Subject: Meeting with the BP Management 

Chief,  
  
As you know,  will be here on Friday. I thought it might be nice for to meet the BP management, and get to 
know them. I blocked off some time before your interview, 11 to 1130 to give them a chance to meet her. We could host 
in the 6th floor conference room – is that possible? 
  
Regards,  
  
Andrew Meehan 
Assistant Commissioner, Office of Public Affairs 
U.S. Customs and Border Protection 
  
Office:  
Cell:  
 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6)

(b) (6)

(b) 

(b) 



1

Subject: Executive Interviews ; JDA's
Location: B1's Office

Start: Mon 8/6/2018 10:00 AM
End: Mon 8/6/2018 10:30 AM

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: PROVOST, CARLA (USBP)
Required Attendees: LUCK, SCOTT A (USBP); 

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



1

Subject: Executive Interviews ; JDA's
Location: B1's Office

Start: Mon 8/6/2018 10:00 AM
End: Mon 8/6/2018 10:30 AM

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: PROVOST, CARLA (USBP)
Required Attendees: LUCK, SCOTT A (USBP); 

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



1

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



1

Subject: Farewell and Congratulations to 
Location: Chief's Office

Start: Fri 6/29/2018 10:30 AM
End: Fri 6/29/2018 11:00 AM

Recurrence: (none)

Organizer: PROVOST, CARLA (USBP)

5 minute photo and handshake with  
 
 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



1

Subject: Funding BP Pay Incentive
Location: Commissioner's Small Conference Room

Start: Wed 7/11/2018 3:00 PM
End: Wed 7/11/2018 3:30 PM

Recurrence: (none)

Meeting Status: Accepted

Organizer: CBP COMMISSIONER SCHEDULER
Required Attendees: PROVOST, CARLA (USBP); GRABLE, SAMUEL D; KOLBE, KATHRYN;  

FLANAGAN, PATRICK S; CAINE, JEFFREY; ARD, WILLIAM P; HOOVER, CRINLEY S

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



1

Subject: FW: In-person border wall update - FY18 projects and FY19 request
Location: NEOB 9258

Start: Mon 6/4/2018 2:00 PM
End: Mon 6/4/2018 3:00 PM

Recurrence: (none)

Meeting Status: Accepted

Organizer:

All, 
 
Please let me know if there are others who should be invited. 
 
Thanks, 
 

 
-----Original Appointment----- 
From:   
Sent: Sunday, June 3, 2018 1:32 PM 
To:  
Grady, Claire;  
Subject: In-person border wall update - FY18 projects and FY19 request 
When: Monday, June 4, 2018 2:00 PM-3:00 PM (UTC-05:00) Eastern Time (US & Canada). 
Where: NEOB 9258 
 
 
Please submit WAVES information NLT 12:00 noon on Monday, 6/4/18:  
https://events.whitehouse.gov/?rid=WPFK78KCQR 
  
DHS – PLEASE FORWARD TO WHOEVER ELSE SHOULD COME FROM CBP OR OTHER DHS OFFICES 
  
See you tomorrow. 

(b) (6), (b) (7)(C)

(b) (6)

(b) (6)

(b) (6)
(b) (6)

(b) (6)





1

Subject: FW: San Diego Coordination Call
Location:   AD Vitiello's Office

Start: Wed 7/18/2018 7:15 PM
End: Wed 7/18/2018 7:30 PM

Recurrence: (none)

Meeting Status: Accepted

Organizer:

 
 
-----Original Appointment----- 
From:   
Sent: Wednesday, July 18, 2018 6:50 PM 
To:

Subject: San Diego Coordination Call 
When: Wednesday, July 18, 2018 7:15 PM-7:30 PM (UTC-05:00) Eastern Time (US & Canada). 
Where:  AD Vitiello's Office 
 
 
  

(b) (6), (b) (7)(C)

(b) (7)(E)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (7)(E)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)



1

Subject: fy19 Operational Planning Guidance Breifing
Location: Teaming Area

Start: Thu 6/7/2018 1:00 PM
End: Thu 6/7/2018 2:00 PM

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: PROVOST, CARLA (USBP)
Required Attendees: LUCK, SCOTT A (USBP);  

 HASTINGS, BRIAN S; HUDSON, RICHARD M; HOOVER, CRINLEY 
S; HUFFMAN, BENJAMINE C; SINGLETON, RUYNARD R; 
MCCLAFFERTY, CARL; 

Meeting type: Decisional 
Scheduled for 1 hour 
 
SPAD Planning will brief the proposed fy19 Operational Planning Guidance and seek approval to proceed forward.   
 
Respectfully, 
  
Assistant Chief  
Adjutant of Chief Carla L. Provost 
U.S. Border Patrol Headquarters 

Desk |  Mobile  
Email HSDN:
Email JWICS:
 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)



1

Subject: fy19 Operational Planning Guidance Breifing
Location: Teaming Area

Start: Thu 6/7/2018 1:00 PM
End: Thu 6/7/2018 2:00 PM

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: PROVOST, CARLA (USBP)
Required Attendees: LUCK, SCOTT A (USBP);  

 HASTINGS, BRIAN S; HUDSON, RICHARD M; HOOVER, CRINLEY 
S;  HUFFMAN, BENJAMINE C; SINGLETON, RUYNARD R; 
MCCLAFFERTY, CARL; 

Meeting type: Decisional 
Scheduled for 1 hour 
 
SPAD Planning will brief the proposed fy19 Operational Planning Guidance and seek approval to proceed forward.   
 
Respectfully, 
  
Assistant Chief  
Adjutant of Chief Carla L. Provost 
U.S. Border Patrol Headquarters 

 Desk |  Mobile  
Email HSDN:
Email JWICS:
 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)



1

Subject: FY19 RFA Brief
Location: Chiefs Office

Start: Tue 7/31/2018 3:30 PM
End: Tue 7/31/2018 3:45 PM

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: PROVOST, CARLA (USBP)
Required Attendees:  HUDSON, RICHARD M; 

New time:  1530. 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)



1

Subject: GoM Operations
Location: Telecon: 

Start: Sun 7/29/2018 5:30 PM
End: Sun 7/29/2018 6:00 PM

Recurrence: (none)

Meeting Status: Accepted

Organizer: CBP COMMISSIONER SCHEDULER
Required Attendees: PEREZ, ROBERT E; FLANAGAN, PATRICK S;  

 PROVOST, CARLA (USBP); Owen, Todd C (AC OFO); YOUNG, EDWARD E; JACKSTA, 
LINDA L (DEAC OS); HASTINGS, BRIAN S; HOWE, RANDY J;  
MILLER, TROY A

Phone:   
Pin:  
 

(b) (6), (b) (7)(C)

(b) (7)(E)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (7)(E)
(b) (7)(E)



1

Subject:
Location: Conf RM 

Start: Mon 6/18/2018 10:00 AM
End: Mon 6/18/2018 11:00 AM

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: PROVOST, CARLA (USBP)
Required Attendees: PROVOST, CARLA (USBP); LUCK, SCOTT A (USBP);  

Optional Attendees:
Resources: USBP CONFERENCE ROOM 

HOLD 
 
Pending coordination with C1’s office for time on C1 briefing on this plan. The 1000-1100 is a refresher pre-briefing with 
SMEs prior to the C1 meeting. 
 
Respectfully, 
  
Assistant Chief  
Adjutant of Chief Carla L. Provost 
U.S. Border Patrol Headquarters 

 Desk | Mobile  
Email HSDN:  
 

(b) (6), (b) (7)(C)

(b) (7)(E)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)

(b) 

(b) 





1

Subject: HOLD for a Hearing

Start: Wed 7/25/2018 12:00 AM
End: Fri 7/27/2018 12:00 AM
Show Time As: Free

Recurrence: (none)

Organizer: PROVOST, CARLA (USBP)

Categories: Important

 

(b) (6), (b) (7)(C)



1

Subject: HOLD for DV Proposal 
Location: Chief's Office

Start: Mon 7/9/2018 10:00 AM
End: Mon 7/9/2018 11:00 AM

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: PROVOST, CARLA (USBP)
Required Attendees:

BPA  
 
Teleconference:  
 
Conference access numbers:   
Your moderator code is:
Your participant code is:
 
Respectfully, 
  
Assistant Chief  
Adjutant of Chief Carla L. Provost 
U.S. Border Patrol Headquarters 

 Desk |  Mobile  
Email HSDN:  
 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (7)(E)
(b) (7)(E)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



1

Subject: Homeland Security Operations Council (HSOC) Meeting **Materials added and Room 
Location Change**

Location: Nebraska Avenue Complex (NAC), Building 3, Conference Room 01-109/ VTC Optional

Start: Wed 7/11/2018 10:00 AM
End: Wed 7/11/2018 11:00 AM

Recurrence: (none)

Meeting Status: Accepted

Organizer: Scheduler, Chavez
Required Attendees: HSOC; HSOC Executive Support; 
Optional Attendees:  

JACKSTA, LINDA L (DEAC OS);  
 PROVOST, CARLA (USBP); 

NOTE:  The meeting will be held at the Nebraska Avenue Complex (NAC), 3801 Nebraska Avenue, NW.  Please pull up 
to the guard’s gate and they will assist you on where to obtain a parking pass and where to park. Report to Building 3, 
Lobby Area and there will be people there to escort you to the conference room.  Please call the main office number 
at  if you require further assistance.   
 
For those planning to attend via VTC, please send an email to and we will have IT 
coordinate the connection with your office. 
 
**Director Chavez is inviting you to participate in the Homeland Security Operations Council (HSOC) meeting at the NAC.  
The primary purpose of this meeting is to discuss DHS Readiness Reporting.  A final agenda will be sent prior to the 
meeting. 
 
Invitees:  HSOC 
For Awareness:  HSOC Executive Support  
Contact:   
Advisor/Action Officer:     
06.27.2018  
 

 
 
 

(b) (6), (b) (7)(C)

(b) (6)
(b) (6), (b) (7)(C)

(b) (6)
(b) (6)

(b) (6), (b) (7)(C)

(b) (7)(E)

(b) (6)
(b) (6), (b) (7)(C), (b) (7)(B)

(b) (6)





FOUO

FOUO

Office of Operations Coordination

Readiness Reporting System

11 July 2018



             

FOUO

FOUO

Readiness- A Common Understanding and a 
Common Shortfall

2

 “Readiness” as defined per DHS Lexicon:  “condition of being prepared and capable 
to act or respond as required.”

 Readiness reporting requirement per Department Reporting Requirements 
Instruction: Addresses changes (degradation or restoration) in the ability of a DHS 
Component or JTF to coordinate operations, execute, or sustain their Homeland 
Security mission, perform essential functions, or provide support to partners. 
Readiness Reporting addresses the status of people, infrastructure, property, facilities, 
and assets.

 Problem statement:  

(b) (7)(E), (b) (5)



             

FOUO

FOUO

Proposed Solution

3

(b) (7)(E), (b) (5)





             

FOUO

FOUO

Actions Taken to Date
 Initial analysis to determine the state of readiness in DHS and the 

Components
 Component data call OCT ‘17 
 Results: Confirmed 

 Assessment of existing Federal Readiness systems



 Developed Conceptual End/Target State, Mission Readiness Data Elements

 Developed a Capabilities Study Analysis Plan (CASP) to formally begin 
submission into the JRIMS Process

 Working with the Joint Requirements Council staff to finalize the Capability 
Assessment Report (CAR)

 Submitted S&T CORE proposal and awarded $650k to develop a Mission 
Needs Statement/Operational Requirements Document

5

(b) (7)(E)

(b) (7)(E)



             

FOUO

FOUO

Next Steps

6

(b) (7)(E), (b) (5)
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Subject: Homeland Security Operations Council (HSOC) Meeting VTC
Location: USBP CONFERENCE ROOM Washington DC, RRB 6.5E

Start: Wed 7/11/2018 10:00 AM
End: Wed 7/11/2018 11:00 AM
Show Time As: Tentative

Recurrence: (none)

Meeting Status: Tentatively accepted

Organizer: HUDSON, RICHARD M
Required Attendees: PROVOST, CARLA (USBP); SCOTT A LUCK (USBP) (  

HUFFMAN, BENJAMINE C;  HOOVER, CRINLEY S; 

Good morning, 
 
This VTC will be held in Conference Room  on 7/11/18. 
 
POCs: Operations Officers  
 
Background info below.  No read a head material as of now. 
 
*** 
NOTE:  The meeting will be held at the Nebraska Avenue Complex (NAC), 3801 Nebraska Avenue, NW.  Please pull up 
to the guard’s gate and they will assist you on where to obtain a parking pass and where to park. Report to Building 3, 
Lobby Area and there will be people there to escort you to the conference room.  Please call the main office number 
at  if you require further assistance.   
 
For those planning to attend via VTC, please send an email to  and we will have IT 
coordinate the connection with your office. 
 
**Director Chavez is inviting you to participate in the Homeland Security Operations Council (HSOC) meeting at the 
NAC.  The primary purpose of this meeting is to discuss DHS Readiness Reporting.  A final agenda will be sent prior to the 
meeting. 
 
Confirmed Attendees (In Person):   
Confirmed Attendees (VTC):  
Invitees:  HSOC 
For Awareness:  HSOC Executive Support  
Contact:   
Advisor/Action Officer:     
06.27.2018  
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Readiness- A Common Understanding and a 
Common Shortfall

2

 “Readiness” as defined per DHS Lexicon:  “condition of being prepared and capable 
to act or respond as required.”

 Readiness reporting requirement per Department Reporting Requirements 
Instruction: Addresses changes (degradation or restoration) in the ability of a DHS 
Component or JTF to coordinate operations, execute, or sustain their Homeland 
Security mission, perform essential functions, or provide support to partners. 
Readiness Reporting addresses the status of people, infrastructure, property, facilities, 
and assets.

 Problem statement:  

(b) (7)(E), (b) (5)
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Proposed Solution
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Actions Taken to Date
 Initial analysis to determine the state of readiness in DHS and the 

Components
 Component data call OCT ‘17 
 Results: Confirmed 

 Assessment of existing Federal Readiness systems

 Developed Conceptual End/Target State, Mission Readiness Data Elements

 Developed a Capabilities Study Analysis Plan (CASP) to formally begin 
submission into the JRIMS Process

 Working with the Joint Requirements Council staff to finalize the Capability 
Assessment Report (CAR)

 Submitted S&T CORE proposal and awarded $650k to develop a Mission 
Needs Statement/Operational Requirements Document

5
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Next Steps
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Subject: ICE/DRO Transfers
Location: Telecon/Commissioner's Small Conference Room

Start: Mon 7/16/2018 5:15 PM
End: Mon 7/16/2018 5:45 PM

Recurrence: (none)

Meeting Status: Accepted

Organizer: CBP COMMISSIONER SCHEDULER
Required Attendees: PROVOST, CARLA (USBP); LUCK, SCOTT A (USBP);  

 FLANAGAN, 
PATRICK S;  PETERLIN, MEGHANN K; PADILLA, MANUEL JR;  

 WAGNER, JOHN P; HOWE, RANDY J; 
 HIGGERSON, DAVID P; FLORES, PETE ROMERO; 

Phone:   
Pin:  
 
Note: call will also include OFO HQ’s and DFO’s from Laredo and San Diego Field Offices 
 
From:   
Sent: Monday, July 16, 2018 1:55 PM 
To: PADILLA, MANUEL JR  

 
Cc: PROVOST, CARLA (USBP)  LUCK, SCOTT A 
(USBP)  HUDSON, RICHARD M 

 
 

 SCOTT, RODNEY S  
 ORTIZ, RAUL L  

Subject: C1 Telephone Call - ICE/DRO transfers 
 
Chiefs, 
 
BLUF: Anticipate a conference call request from the Commissioner’s Scheduler 
 
The Commissioner originally stated his intent to have the field leaders call into the telephonic conference call with 
(Acting) S2.  Unfortunately, that call is not occurring today as originally scheduled.  Instead he has asked that the CPAs of 
RGV and SDC call into an arranged conference call to provide the ground truth on issues/matters related to ICE/ERO 
assuming custody of detainees.   
 
We have a prepared report that we will share (current holding times - reference attached) in addition to the anecdotal 
information provided by your staff over the weekend in response to (Acting) Chief Hudson’s message (engaging FODs). 
 
The invite will be arriving from the Commissioner’s scheduler.  The teleconference call time is anticipated at 1700 hours 
(est).   
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Regards, 
 

 
(Acting) Deputy Chief 
Law Enforcement Operations Directorate - Ops 
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Subject: IFT &  Discussion (Follow-up)
Location: RRB - USBP CONFERENCE ROOM  / Dial-In: 

Start: Fri 7/20/2018 5:00 PM
End: Fri 7/20/2018 5:30 PM
Show Time As: Tentative

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: SINGLETON, RUYNARD R
Required Attendees: PROVOST, CARLA (USBP); LUCK, SCOTT A (USBP); HUFFMAN, BENJAMINE C; HUDSON, 

RICHARD M  KARISCH, 
RODOLFO

Optional Attendees:

 
Many thanks. 
 

 
(Contractor, ManTech Team) 
EA to Executive Director Ruynard R. Singleton, Sr. 
Program Management Office Directorate 
U.S. Border Patrol 
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Subject: Initial Prep Session for 31-July SJUD Hearing
Location: USBP Conference Room (6.5-E)

Start: Tue 7/24/2018 10:30 AM
End: Tue 7/24/2018 11:00 AM

Recurrence: (none)

Meeting Status: Accepted

Organizer: CONGRESSIONAL EVENTS CALENDAR
Required Attendees: PROVOST, CARLA (USBP);  

 HUDSON, RICHARD M;  
HUFFMAN, BENJAMINE C;  LADOWICZ, JOHN P;  

Optional Attendees:  MARTIN, JERRY B

First prep session for 31-July Senate Judiciary Committee hearing on family reunification efforts.  OCA POC:  
 

 
Update (9:15 a.m., 7/24): Relocated to USBP Conference Room per  

(b) (6), (b) (7)(C)
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Subject: Interior Repatriation Initiative Meeting  
Location: RRB Large Conference Room (Room 4.4A) 

Start: Wed 7/25/2018 3:00 PM
End: Wed 7/25/2018 3:30 PM
Show Time As: Tentative

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: Nielsen.Scheduler
Required Attendees: Wolf, Chad;  

 ESEC-BBIC;  
 PROVOST, CARLA (USBP); MCALEENAN, KEVIN K; Claire 

Grady  Vitiello, Ronald D; 
ICE.Scheduler  

 
 Grady.Scheduler; 

PETERLIN, MEGHANN K
Optional Attendees:

DO NOT FORWARD OR COPY THIS INVITATION 
If there are any questions, please contact    
 
Requester: 

  
 
Front Office Lead: 

  
 
DHS SME: 

  
 
Attendees: 
Secretary  
Acting Deputy Secretary  
Chad Wolf /   

Carla Provost on behalf of Kevin McAleenan, CBP 
Meghann Peterlin, CBP 
Ron Vitiello, ICE 
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 ESEC (via phone) 
 
Call Number: 
Dial-in:     
Access Code:  
 
Objective: 
Briefing regarding the Cancellation of the Interior Repatriation Initiative.  
 
Briefing Materials: 
Briefing memo (already with ESEC)  
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From:
Sent: Wednesday, July 25, 2018 3:43 PM
To:
Subject: FW: Invitation to Chief Carla Provost - JINSA Homeland Security Program
Attachments: LEEP 2015 - final plan.pdf

Good afternoon, 
 
Attached is the formal invitation to B1 to participate in the upcoming JINSA trip to Israel in October. 
 
Would it be ok if I connect  with you to work the specifics for B1’s role in this engagement?   
 
Many thanks, 
 

 
 
 

From:   
Sent: Wednesday, July 25, 2018 3:31 PM 
To:  
Subject: Invitation to Chief Carla Provost - JINSA Homeland Security Program 
 
Dear Chief Carla Provost, 
 
On behalf of the Jewish Institute for National Security of America (JINSA) I would like to invite you on the 
JINSA Homeland Security Program trip to Israel from October 13 – October 23, 2018.   
 
The Jewish Institute for National Security of America is a non-partisan, non-profit organization for a strong US 
defense and national security posture.  
 

 Following the terrorist attacks 0f 9/11/2001 law enforcement officials approached JINSA and requested 
to utilize our relationships and contacts within Israel to foster law enforcement exchanges in the same 
way we had previously done for the US military. This request was based on the recognition of the 
unique counter-terrorism capabilities of the Israel National Police in combatting terrorism within the 
parameters of a liberal democratic form of government.   

 JINSA has been leading police exchanges for the past 15 years, taking approximately 15 law 
enforcement/government officials on each program. We meet with senior Israeli police officers, 
intelligence officials and private security professionals.  

 Not only do we seek your participation, but, most importantly, your insights—during and after the 
visit.  

 We depart EWR (Newark International Airport) on 13 October and return to EWR on 24 October (we 
leave Israel on 23 October).  Attached you will find the last itinerary from the program from 2015. 
2018’s itinerary will resemble the attached, but will not be identical.  

 JINSA will cover your lodging, tours, and most food costs. We will have some free evenings for dinners 
on your own. JINSA will also cover round-trip international and domestic travel in economy-class.   
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Your peers have consistently advised JINSA that the program is unique and extremely valuable. Some of our 
alumni include NYC Police Commissioner O’Neill, former Commissioner of US Customs and Border Patrol Gil 
Kerlikowske and LAPD Chief Michael Moore. With daunting homeland security challenges before the US, we 
seek your engagement.   
  
JINSA’s Director for Counterterrorism Programs, former FBI Assistant Director  and I are 
available to answer your questions and help you join this program.  Please feel free to call me at  
or email me at any time.   
 
Thank you, 

 
Program Associate  
www.JINSA.org  
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Law Enforcement Exchange Program 

November 15-24, 2015 

 
Sunday,	November	15	

17:10	 	 Ben	Gurion	Arrival	

18:00	 	 Drive	to	Hotel	Inbal,	Jerusalem	

20:00	 Briefing	 by	 Chief	 Inspector	 	 –	 Organization	 and	Mission	 of	

INP	(Israel	National	Police)	@	Bistro	restaurant,	Hotel	Inbal,	Jerusalem 

21:00	 Welcome	 Dinner	 and	 Israel	 101	 Briefing	 by	 	@	 Bistro	

restaurant,	Hotel	Inbal,	Jerusalem	 

Overnight	–	Hotel	Inbal,	Jerusalem	

	

Monday,	November	16	

08:00	 Hotel	Departure		

09:00	 Visiting	at	the	INP’s	Training	Center,	 	-	Briefing	by	Commander	

		

Lunch		

15:30		 	 Drive	to	the	hotel	

19:00	 Dinner	+	briefing	by	 	@	La	Guta	

Restaurant,	Jerusalem 

Overnight	–	Hotel	Inbal,	Jerusalem	

	

(b) (6)

(b) (6)

(b) (6)

(b) (6)

(b) (6)



	

	

	 Nov.	22		
		

	
	 	

 
	  

 

  

Tuesday,	November	17	

07:00	 Visiting	 Israel	 Border	 Police	 Training	 base	 													
 

	 	 Lunch 	 	

13:00	 	 Tour	of	Old	City	of	Jerusalem	

15:30	 Briefing	at	Malkha	Shopping	Mall	in	Jerusalem	with	 	

“The	Role	 of	 Private	 Security	 and	 the	 Interaction	between	Police	 and	Private	
Security”		

18:00	 “The	Mind	of	the	Suicide	Terrorist”	with	 	-	Former	Director	
of	INP	Crisis	Negotiations	Team,	meeting	hall	–	Galil	at	Inbal	Hotel,	Jerusalem	

19:30	 Continuing	tour	at	the	Old	City	and	Western	Wall	

21:00	 	 Depart	to	the	Old	City	

21:40	 	 Visiting	the	Old	City	Tunnels	

Overnight	–	Hotel	Inbal,	Jerusalem	
	

Wednesday,	November	18	

06:00	 	 Breakfast	

06:45	 	 Depart	the	hotel	to	Allenby	Bridge	

08:15	 	 Allenby	Bridge	/	King	Hussein	Crossing	/	Israel	–	Jordan	

10:00	 Meeting	with	 	&	the	Chief	of	
the	General	Staff	-	 	

11:00	 Briefing	 at	 The	 King	 Abdullah	 II	 Special	 Operations	 Training	 Center	
(KASOTC)		

12:30	 Attending	the	exercise	of	 		

13:00	 Meeting	with	 	

15:00	 Meeting	 with	 heads	 of	 divisions	 at	 The	 Jordanian	 General	 Intelligence	
Department	

16:30	 	 Drive	to	Jerusalem	

Free	evening	

Overnight	–	Hotel	Inbal,	Jerusalem	
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Thursday,	November	19	

08:00		 	 Check	Out,	Hotel	Inbal	

08:30	 “The	 Challenges	 of	 Policing	 in	 Jerusalem”	 briefing	 by	 Chief	 Superintendent	
	–	Commander	of	the	Holy	Places,	Jerusalem	District	

10:00	 	 Tour	in	‘Yad	Vashem’	Holocaust	Museum,	Jerusalem	

12:30		 Visiting	Temple	Mount		

13:45	 Overlook	 in	Gilo	 (neighborhood	 in	 Jerusalem)	–	briefing	by	Superintendent	
		

14:00	 	 Lunch	-	boxed	lunch	on	the	way		

14:30	 Rahel	 Border	 Crossing	 visit	 adjacent	 to	 Bethlehem	 (Israel	 Border	 Police)	 –	
briefing	by	Superintendent	 	

15:45	 	 Drive	to	Tel	Aviv		

19:00	 	 Dinner	at	Otzarin	Restaurant	and,	Jaffa	with	 		

Overnight	–	David	Intercontinental	Hotel,	Tel	Aviv	

	

Friday,	November	20	

07:30	 	 Depart	David	Intercontinental	to	Glilot	Memorial	

08:00	 	 Visiting	the	Israeli	Intelligence	Heritage	and	Commemoration	Center	

09:00	 Briefing	 by	 	 –	 Director	 General	 of	 the	 Ministry	 of	
Intelligence	and	former	Deputy	Head	of	the	‘MOSSAD’				

10:15	 Visiting	the	Yitzhak	Rabin	Center	+	Operation	Entebbe	exhibition	

10:45	 	 Meet	the	Israeli	technologies:	

• evigilo	 –	 Emergency	 Mass-Notification	 and	 Alert	 multi-channel	
solutions	

• Qylur	-		

11:30	 Briefing	by	ISA	representative		

13:30	 Lunch	in	Tel	Aviv	Port	@	Kitchen	Market	restaurant 

19:00		 Shabbat	Dinner	at	the	main	dining	room,	David	Intercontinental	hotel 

Overnight	–	Hotel	David	Intercontinental,	Tel	Aviv	
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Saturday,	November	21	

Full	day	tour	of	Nazareth	and	Christian	sights	around	Sea	of	Galilee	

08:00	 	 Depart	the	hotel	

19:00	 Dinner	at	the	hotel	

20:00		 Lecture	by	 	–	Israeli	Channel	10’s	Police	news	reporter	@	
Hermon	hall	

Overnight	–	Rimonim	Galei	Kinnereth	hotel,	Tiberias	

Sunday,	November	22	

08:00	 “A	 Coordinated	 Response	 to	 a	 Terrorist	 Incident”	 with	 	 –	
Commander	of	Northern	District,	INP	(at	the	hotel)	

10:00	 Demonstration	by	‘Yagal’	Anti-Smuggling	Unit,	INP,  

12:30	 	 Lunch		
	
14:00		 Tour	 at	 ‘Hadarim’	 prison	 and	 a	 briefing	 by	 officer	 /	 the	 commander	 of	 the	

prison	with	 emphasis	 on	 the	 incarceration	 of	 security	 prisoners	 +	meeting	
with	 	

20:00	 Dinner	 at	 David	 Intercontinental	 hotel &	 briefing	 by	 	
	-	“The	World	through	the	Eyes	of	the	Fundamentalist	Jihadist”		@	

Gallery	room 

Overnight	–	David	Intercontinental,	Tel	Aviv	

Monday,	November	23	

07:00	 	 Hotel	Departure		

09:00	 		 Briefing	by	 	at	Black	Arrow	Vista	point		 	

11:15	 Visiting	 Ben	 Gurion	 Airport	 and	 briefing	 by	 	 –	
Director	General	of	Ben	Gurion	Airport	+	tour	at	the	airport	with	 	

	

14:30	 Visiting	 the	HQ	of	 the	Home	 front	 Command,	 IDF	 in	Ramla	 briefing	 by	 	
	

16:30		 Tour	of	terrorist	attacks	Sites	in	Tel	Aviv	-	Dolphinarium	->	Mike’s	Place->	US	
Embassy	 along	 with	 a	 Tel	 Aviv	 Bomb	 Disposal	 officer	 –	 Superintendent	

 

20:45	 	 Drive	to	the	airport		

Have	a	safe	flight!	
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